
Lascar Electronics Ltd designs and 
manufactures a range of digital panel meters 
and data loggers. With headquarters based 
in Wiltshire, UK, they also have offices in USA 
and Hong Kong, plus a separate UK 
warehousing facility. Logistically this created 
several problems. The US and Hong Kong 
locations were using different MRP and 
accounting systems to the UK, which was 
DOS-based, and each location also relied on 
a network of Excel spreadsheets. Rod 
Piwowarski, Managing Director commented; 
“Our main problems were kitting for parts and 
quick information retrieval. Previously we 
were kitting in the UK and then shipping parts 
to Hong Kong to be manufactured. The 
problem was that half the components were 
procured in Hong Kong already. We could 
move items around but we had very poor 
control over them. Availability of information 
in general was poor - we would take an 
enquiry in the US, interrogate the UK 
database to check for stock here and then 
send an email to Hong Kong to 
check on the i r  s tock or 
whether some goods were in 
transit. The whole process 
would easily take a day and 
often involved late night phone 
calls on my part.”

I n  2 0 0 1 ,  f o l l o w i n g  a 
recommendation from an 
existing 123insight customer, 
Rod attended an Evaluation 
Workshop and immediately 
saw the benefits of the system. 
Rod noted;  “At the t ime 
123 ins igh t  was  a l ready 
pushing the boundaries in 
comparison to its competitors, 

but when comparing it to alternative systems 
which involved high capital expenditure in 
the region of £80,000, we wondered how 123 
Insight Ltd were achieving a better product 
for considerably less outlay. In other words, 
where was the catch? Unable to resolve this 
question, we delayed selecting a solution at 

that time.”

In 2006 they purchased a 
wel l -known tradi t ional 
system after submitting a 
47 page tender document 
to several suppliers. Three 
months later it had still not 
been fully implemented, so 
R o d  a g a i n  l o o k e d  a t 
123ins ight .  Rod sa id; 
“Three weeks after signing 
the PO for the traditional 
system we were being 
offered additional modules, 
and despite us clearly 
d o c u m e n t i n g  o u r 
requirements the system 

Rod Piwowarski
Managing Director
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Lascar replaces failed MRP implementation
with 123insight, now running globally

Key Benefits:

! Replaced recently 
purchased high-cost 
system

! Several offices worldwide 
using the same system

! Tight integration to 
Access Dimensions

! Enquiries that took a day 
now take a minute

! Staff trained other users 
in under a day

! Development suggested 
added within 6 months
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failed to meet them in several key areas. 
Even after three months we were in a 
position where the new software would give 
us a similar level of functionality to our 
previous DOS-based system, and as we 
were having this level of problems in the UK, 
we were likely to face bigger problems in the 
Far East. So I had to make a tough decision 
to write off the 'traditional' so called 'safe bet' 
system and switch to another system that 
really would meet our tough requirements. 
After a short review I selected 123insight. I 
subsequently attended another Evaluation 

Workshop and liked it even more than 
before. The product had come on in leaps 
and bounds. We also provided 123 Insight 
Ltd with our criteria of what we liked and 
disliked about our previous systems, which 
they were able to qualify within two hours. 
They also made us an offer whereby we 
could send staff on the training courses and 
if we didn’t subsequently subscribe for the 
system we could walk away without paying. 
At this point we’d already spent a lot of 
money on the other system and I needed a 
way out that would not cost us. I made sure 
that all of the key decision makers attended 
training, sending four people including 
myself in August 2006. After the training it 
was clear that 123insight was the right 
system to go for. ”

Lascar embarked upon implementing the 
system, employing Authorised Partner Blue 
Chip to install an SQL Server in the UK. Of 
the installation process Rod noted; “We 
found Blue Chip very  he lpfu l  and 
knowledgeable, which made the hardware 
implementation very smooth.” As the main 
issues related to kitting the decision was 
made to get the Hong Kong factory using 
123insight first over a remote CITRIX 
connection. Two staff that had attended 
123insight training flew to Hong Kong to 
provide downstream training using the 
electronic documentation provided, which 
was achieved in a single day. Rod added; 
“The training went very smoothly. Given that 
English is not their first language and they 
had no real previous skills using an MRP 
system or even works orders I think it is a 
real testament to the ease of use with 
123insight that we were up and running so 
quickly. We migrated their data across in 
five days and were live at the end of 
D e c e m b e r  2 0 0 6  -  t h e  w h o l e 
implementation took just a week.” 
Although Hong Kong was accessing the 
SQL Server remotely through CITRIX there 
were no discernable speed issues. “I’ve 
used 123insight in both Hong Kong and the 
USA and it basically runs at the same speed 
as if I were in the UK” Rod noted.

Once the system went live the most 
noticeable improvement was visibility, 
which provided a much better level of 
control globally. “The Enterprise system 
within 123insight provides an ability to 
generate prioritised work to lists for every 
stage of manufacturing; from quotes 
through to works orders and chasing 
deliveries. If you follow these by working 
from the top of the list down then you will 
generally have a very smooth running 
manufacturing system. An excellent 
example of this was brought home to me 
from our sales teams. Previously our 
overdue products to customers were in 
excess of  £30,000. As of today it is £985.”

Lascar�Electronics�Ltd



Lascar continued the implementation 
process, with the UK operation going live in 
March 2007. At the same time they decided 
to standardise on Access Dimensions 
accounting software, which provides tight 
integration into 123insight and also uses 
SQL Server. Rod added; “Our key objective 
is that we had to have integration on a 
worldwide level for both MRP and accounts 
information, with all locations using the 
same systems.”

As the business continued to grow Lascar 
identified areas of improvement that could 
be achieved within 123insight. Rod talked to 
technical staff at 123 Insight Ltd and was 
surprised by the open attitude; “They gave 
me the impression that they were always 
willing to take on board good ideas, often 
adding to them from a global perspective. 
An idea that we suggested a few months 
back is already in the next release of the 
product. To have that kind of response in the 
MRP industry is really refreshing and 
probably a world beater.”

Rod concluded. “We are currently 
growing at speed, by expanding our 
product ranges, such as the USB data 
loggers and touch screen products, 
investing in new buildings both here and 
in the US and continuing to design more 
world-beating bespoke products for 
customers. We now have a situation 
whereby if the operational status 
changes, such as a stock item being 
changed in Hong Kong then it is 
immediately visible to us here and 
indeed anywhere when we access our 
systems remotely. Enquiries that used 
to take a day or more now take less than 
a minute. Also, and this really what sets 
them apart; the rest of the MRP/ERP 
software industry is moribund in its 
approach - they simply do not  respond 
to requests. 123insight allowed our 
business to grow without growing pains. 
We continue to grow at about 20% per 
year - if we were still using the old 
systems we would literally be tearing our 
hair out and growth would have slowed 
or stopped. I can see our business 
significantly growing without any hassle 
with 123insight.” 

123 Insight Limited
10 Mill Court, The Sawmills, Durley, Southampton, Hants SO32 2EJ

Tel: +44 (0)1489 860851    Fax: +44 (0)1489 861209    Email: info@123insight.com   Web: www.123insight.com.

“123insight allowed our

business to grow without

growing pains. We continue

to grow at about 20% per year -

if we were using the old system

we’d literally be tearing our

hair out.”
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