
Lawtronic Ltd, based in Kings Lynn, Norfolk 
manufactures custom designed electrical 
control panels. The company was founded in 
1986, and in 2001 they were using their Sage 
Accounts software to control stock, however 
the business was changing from being strictly 
a one-off manufacturer to one that also now 
performed repetitive runs.

Dave Tester, Managing Director had joined 
the company in July 2001. Having come from 
a manufacturing background and with MRP 
experience he was asked to evaluate the 
market. “The current system was becoming 
fairly frustrating in that it could only really tell 
you to reorder stocks. We looked at systems 
costing anything upwards of £20-30k plus 
training and the consultancy needed to get 
you up and running. 123insight offered us a 
foot in the door with a fairly minimal monthly 
subscription and small training cost. It was 
very attractive for a business like ours that is 
fairly small and, at the time, had 
quite a large burden on 
cashflow.”

After attending an Evaluation 
Workshop in August 2001 the 
decision was quickly made to 
select 123insight and the 
c o m p a n y  s e t  a b o u t 
implementing the system. 
D a v e  a t t e n d e d  t h e  n o -
obligation training and then 
provided downstream training 
to staff in-house. Data was 
exported and the company 
went live immediately across 
stores and purchasing; just 
over one month from Dave’s 
attendance at the user training 

session, which he puts down to the ease of 
the system; “Once you have done the 
training you know the system pretty much 
inside out. For somebody that has worked in 
manufacturing for a while it ‘made sense’ and 
was easy to use.”

Immediately the company 
saw several benefits. “The 
benefit became apparent 
fairly quickly of having 
everything on a single 
system. We were reducing 
costs in that we were 
consolidating purchase 
orders, which was a major 
benefit to one customer’s 
products in particular. Also, 
the amount of paperwork 
w e  p r o d u c e  s a w  a 
significant decrease. The 
process of getting Bills of 
Materials onto the system 
also helped to highlight 
weaknesses in other areas. 

Dave Tester
Managing Director
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15�licences

Lawtronic install 123insight in just over 1 month,
with easy and beneficial upgrade with each version

Key Benefits:

! Chosen over systems 
costing over £30,000

! Downstream training done  
in-house

! System live in just over a 
month

! Interface to Sage 50

! Seamless upgrade 
between versions

! Continual benefits with 
each upgrade

! Significant reduction in 
paper usage

Lawtronic�Ltd



Processes in general became much more 
automated; for example the time take to 
raise invoices was significantly improved. 
Staff ended up being able to take on other 
roles because 123insight was making their 
jobs more efficient.”

Since going live in 2001 on version, 4 the 
company has increased the number of 
licenses from one, shortly increasing to two, 
then four and in further stages up to the 
current number in use. In 2008 Lawtronic 
updated to 123insight version 6. Dave cites 
that he had previously delayed updating for 
fear of moving from a system that worked to 
something new and untested; “We put off 
moving to version 5, so went from v4 
straight to v6. I was the only one that did the 
v6 training. I literally sat down with our staff 
in an office for ½ hour to show them what 
was new, put in a trial system to play with for 
a couple of weeks and then did a data 
transfer over a weekend. We were running 
the next day as if we were still on our old 
system and were already seeing the 
advantages of v6. My fears of holding off 
doing the upgrade were probably worse 
than the reality.” AAI (Advanced Accounts 
Interface) is also used to dynamically link 
123insight to Sage Line 50.

Currently the company manually logs time 
sheets for 30 staff, which can cause a 
backlog when trying to identify delays in 
production. Lawtronic plans to implement 
shopfloor data capture with the next 
software update. “If a product should take 
15 minutes to make but perhaps it’s taking 
an hour we may not be able to identify this 
for up to a month because we haven’t 
processed the time sheets. Shopfloor data 
capture will give us that information 
instantly.”

The company currently has three 
licenses located on the shopfloor which 
they expect to expand to five when they 
migrate to v7, also implementing 
shopfloor data capture and CRM in 
Autumn 2009. Dave concluded “For me 
the biggest selling factor is that you get 
the whole thing - a complete system to 
run your whole business for a very open 
price without too much outlay at the 
front end, and at no risk. It’s a product 
that’s up-to-date, is kept up-to-date, is 
very easy to use and is liked by its users. 
Now, I often see paperwork from 
suppliers which I can see is in a similar 
format to us, showing that they are also 
using 123insight.”

123 Insight Limited
10 Mill Court, The Sawmills, Durley, Southampton, Hants SO32 2EJ

Tel: +44 (0)1489 860851    Fax: +44 (0)1489 861209    Email: info@123insight.com   Web: www.123insight.com.

“It’s a product that is up to

date, is kept up to date, is very

easy to use and is liked by its

users.”
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